SUN CITY WEST SOFTBALL CLUB
BOARD MEETING
JANUARY 2, 2006

CALL TO ORDER:
The meeting was called to order by President, Bob Stouthamer at Men's Club at 8:05am.

BOARD MEMBERS PRESENT:
Lyle Bakken, Dennis Farrar, George Karras, Dick Lemoine, Jm McGuire, Ernie Mudler, and Bob
Stouthamer.

GUESTS PRESENT:
Ken Skinner, Ray Early, Ron Blackwell, Mait Szydlowski.

DECEMBER MINUTES APPROVAL :

Bob Stouthamer passed out copies of the December minutes to those who did not have them. Board
members briefly read over the minutes for approva. Dick Lemoine made a motion to approve the
December 5, 2005 minutes. Motioned seconded by Jm McGuire. Motion carried.

COMMITTEE REPORTS:

M ember ship:
Ken Skinner reported that we have unofficidly 286 members, 36 of which are paid as of January 1. Bob

requested that Ken make available a handout update of the membership status a each meeting. Bob dso
reported that just before Chrissmas he had prepared and submitted the CR-15 to the Recreation Center.
This is an annud requirement to make sure that the players are current paid up resdents. This list conssts
of players name and recrestion number only.

Treasurer’'s Report:

Dick Lemoine distributed the treasurer’s report with a beginning baance as of 12/1/2005 of $8,110.37
and a closng baance as of 12/31/2005 of $6,036.77. There was a discrepancy in the amount of the
uniforms cost. Therefore, Dick will correct this discrepancy and make the updated copy available to the
board members.

Dick aso expressed his concern about the monies collected for sponsorship of the teams and are we
making money or losng money? Dick has requested that maybe the new board teke a look a new
methods of handling team sponsors in the future. After a lengthy discusson, no action was taken. Bob
Stouthamer will put this on the agenda for the February mesting.

Clubhouse Report:

Lyle Bakken reported that as of December 31, 2005 the baance owing on the clubhouse is $18,248.12.
Lyle dso invoiced four billboards on December 17. Those billboards are: Saturn of Arrowhead, Piper /
Jaffrey, Axberg ¢ Heartburg « Willis, and Harrah's Ak Chin Casino.




Budget / Finance:

Jm McGuire reported that we were consderably over budget on uniforms.  Jm reported that it's not the
shirts and even though we are buying uniforms for the women's teams, that was taken into consderation.

Jm had budgeted $3,300.00 for overal cost. This budgeted amount includes everything with the
uniform; excluding the shirts. Bob Stouthamer will put this on the agenda for next month's meeting to be
discussed in more detail.

Uniforms/ Equipment:

Jm McGuire reported that it costs $55.00 per uniform and he has budgeted a 25% increase replacement
cost each year. Bob suggested that we back up and figure out how many teams are playing, and what
money is being spent for sox, pants, and so forth to outfit each player. Exduding the shirts. This would
give us an actua cost of what we are spending to outfit each player per year. This would help with our
future budgeting, and would be kept separate from the actual income raised through sponsor fees.

Billboard Marketing:

Dick LeMoine reported that Paul Tone, Sun Country Credit Union, and Budweiser are dl renewing their
boards. Dick aso reported that he and Paul Turley are working up a sdes brochure that will include
photos of the sponsor’s teams in front of their advertissment. This brochure would include what we have
accomplished over the lagt three years. Dick and Paul will dso be doing a brochure on what the club
would like to do over the next three years. This would include pictures of the new planned Ramada. They
passed around the pictures he currently had. Also Dick asked that the current billboard sdes and renewals
be split up between the current board members.  This would mean that each board member would have
gpproximately 3 sponsors that they are responsible for in getting their respective sponsors on renewas,
when they expired. Dick has dso ask that each person contact and follow up with each sponsor at least
every 6 monthsto seeif everything is OK, how we can help them better, and how they can help us.

After a lengthy discussion the decison was made that there would be a specid meeting of the board to
discuss nothing but billboard sponsoring. Also, that the billboard sponsoring take a high priority of the
club if we want to continue to use the revenue generated by this method. Bob Stouthamer will st up a
date in the near future for this meeting and will contact the board members as to when this meeting will
occur.  This meeting will more than likdy be a the Libety Fed Clubhouse This meeting will be an
open meeting to anyone who would be willing to help with billboard sponsorship If you know someone
who may be willing to hdp with this please encourage them to attend this meeting. Dick will dso emall
Bob his outline, and Bob will forward this outline on to each boad member. This will give each
individua a chance to review the outline prior to the meeting. Dick has agreed he will stay on to help with
the sales and renewas of hillboards even though he may not be a current board member. Bob Stouthamer
has dso sent a newdetter with a cover letter to each sponsor thanking them for their support to the
community. Bob will dso continue to do this in the future. Bob feds this is necessary to keep our name
in front of the sponsors.

Team Sponsors:
Bob Stouthamer has gppointed Ernie Mudler to maintain an active list of potentid new team sponsors
should we need them.

Field Maintenance:

Bob Stouthamer gppointed George Karras to be in charge of Fidd maintenance. George will have a
committee and will outline a sevenday fiddld maintenance program in which there are plans to water the
fidd each day between 3-4p.m. The person(s) of that day that is scheduled for maintenance will aso
check the clubhouse to be sure it's secure before they leave. George was aso indructed to contact the
respected person to have the Century 21 billboard removed from the outfield.

There still seems to be awater seepage problem in left-center field and Bob will follow up with this.




Special Events:

Bob Stouthamer appointed George Karras, and he suggested that maybe he could get Ken Skinner and
Bill Allen to work with him.

Planning / Annual Calendar of Events:

Bob Stouthamer gppointed Dennis Farrar to coordinate and maintain the Planning/Annud Event Caendar
for the coming year. Bob Stouthamer will continue to do the secretariad monthly attendance report as
required by the Recrestion Center.

Bob received an email from Jack Pendar from Sun City Grand who was contacted by Edward Jones to set
up a tournament to benefit the Westside Food Bank. Bob covered the outline in detail, and dl the details
may not be listed below. There would be a $100.00 entry fee for each team to play with dl monies raised
going directly to the Westsde Food Bank. There would be four teams from each community with double
eimination play. No more than sx American League players on each team. Players start with a one and
one count, which is negotigble. A committee will be s&t up to go over dl the details. This tournament has
been sat for Saturday, April 1, 2006.

“T" BALL & NET FOR BATTING PRACTICE:
Ray Early passed around a magazine showing the prospective Fbal & Net that could be purchased. No
discusson. No action was teken at thistime.

PLANNING CARDIAC KIDSTOURNAMENT:

Ken Skinner reported that they're going to a one-day tournament instead of two with five teams. Three
teams from SCW, one from Arizona Traditions and one from Sun City Grand. Ken is trying to get the
gentleman who does the training on the AED out to the tournament. There will be $100 per team entry
fee with dl monies raised going to benefit the Arizona heart foundation. Bob has asked Ken to get a hold
of the newspapers for publicity. There was some discusson tha Bill Bromley is encouraging only
American League players to play in this tournament. A discusson followed with the concluson that Bob
contact Bill Bromley for clarification of why no National League players are being encouraged to play.

70 STOURNAMENT

George Karras reported that there will be a four team tournament. George has contacted the Hombres in
Sun City Grand, Sun Lakes, and dso a Mesa team. But they have not given him firm answers yet. George
hopes to get them this week. This will be a two-day tournament at the cost of $125.00 per team. All
money raised will come to the Sun City West Senior Softbdl Club. George dso mentioned that there will
be $100.00 in prize money given away ingead of shirts. Bob has requested that George findize the details
on this tournament and get the details to Ken Skinner to be posted on the web site.

JOB DESCRIPTION:

Bob passed out respective job descriptions to the new board members that the previous board typed up.
Bob has asked the new board members to add or delete from their job description as they see necessary as
to ther duties as a new board member. Bob will then creste a book with the job descriptions which will
be available to the new board members for 2007. This will enable the new board members each year to
know what is expected of them.

RESULTS OF RAMADA PROJECT MEETING WITH RECREATION CENTER PEOPL E:

Dick Lemoine reported that he and Bob Stouthamer met with the Recreation Center, and that te cost of
this project would not cost the Recreation Center anything for this project. We are continuing to move
forward with this project, with an anticipated target date set for 2007.

UPDATE, CENTURY 21 COLLECTION STATUS:




Dick Lemoine reported that Gentury 21 refuses to respond, and the next step would be to get a court order
from a smdl clams court. However, with ther attitude, they probably would not show up for the hearing.
The board is in agreement that we do not want to set a precedence that we are known to not stand behind
our contracts. Therefore, we will continue the collection proceedings.

CONCRETE SOFTBALL PAINTING UPDATE
Bob Stouthamer reported that a letter went out to Larry Griffith with exactly what has to be done with dl
the paperwork requesting that the ball be painted. This letter went out on December 9.

STATUS OF SECURING IRSNUMBER

Lyle Bakken reported we have a new IRS Number. Lyle will make a copy and give it to the Rec Center.
The application for the tax status exemption has been paid and mailed aong with a check for $500.00. As
of this meeting, Lyle has not recelved any response back from them.

2006 MEMBERSHIP DUES:

Bob reiterated that the 2006 membership dues are due, and that there is a mailbox provided at the field for
members to depogt their checks in.  Treasurer, Lyle Bakken will have a key for the box to pick up the
contents on a regular bass. Member can dso mail their checks to Lyle His address is in the January
newdetter. Bob has asked Ken Skinner to pod this information on the web ste. No new form is
necessary to accompany dues money unless your information has changed from last year. The intention is
to have everyonefill out a new form for the year 2007.

GOLF TOURNAMENT:

Dick Lemoine reported thet the golf tournament is scheduled for Sunday, April 2, 2006. The beer garden
and the playing tournament will be held a Pebblebrook. There will be a gt-down dinner & 6 p.m. & Padm
Ridge which will be catered by the Southwest Vdley Art Museum. There will be a choice of Prime Rib
or Chicken Cordon Blue. There will be a smal amount of wine and beer avalable and will be
complementary with each dinner. If you wish to bring your own beverage fed free to do so. There will be
another meeting of the committee in the near future to button up dl the detals. They're dso be a direct
mail out to dl those who attended last year. This tournament will sdl out fast so make sure you get your
reservations in early. Dick has dso asked that the nationa league board members hdp him in getting out
the information about this golf tournament in hopes that there will be more Nationd League involvement
thisyear. Be sureto check the February newdetter for more details and a registration form.,

ALTERED BAT DECISION FROM LEAGUE:

Bob Stouthamer reported that there has been information posted on the web ste and the bulletin boards
about atered bats and the pendties atached to dtered bats. Technicdly the only thing you can put on
your bat is, your name for dentification, and or, arthritic tape. However anything ese you do to your bat
is conddered dtered. Bagcdly if anything is done to enhance the performance of your bat it is
consdered an dtered bat. Bob reterated that if an atered bat is discovered the batter will be removed
from the game. And each time the batter comes up to bat, there will be an automatic out. Everything is
posted on the bulletin board, so please be advised. Bob continued by expressng his disgppointment on
why a player would want to dter their bat when we are just playing for fun. We should be here to have
fun, but have the integrity not to cheat while doing s0. After lengthy discusson this decison will be dedt
with a the league level and we are bound to uphold the league's decison concerning dtered bats.

CLUBHOUSE SECURITY:

Bob Stouthamer has appointed a Building Security Committee conssting of George Karras, Dennis
Farar, and Ray Ealy to make sure that the Liberty Field Clubhouse secure a the end of each day. This
committee may add members as they deem necessary. Bob suggested that we have a totd of 7 so there is




a person for each day. Bob dso indructed Dick Lemoine to have the combination on the updairs
clubhouse door and the lower west door changed. The new combination of these said doors will be given
to the committee and anyone deemed necessary.

SELECTING 2 LEAGUE BOARD MEMBERS:

Bob Stouthamer appointed Dick Lemoine to represent the American League, and Dennis Farrar to
represent the Nationd League at the Sun Cities Senior Softbal League Board mesetings. If the gppointees
are not able to attend a given meeting they may appoint a proxy to represent them a the meeting. The
proxy does not have to be a board member. The next mesting islisted at the bottom of these minutes.

TRI CITIESLEAGUE UPDATE:
Bob Stouthamer reported that there is not a whole lot to report on the Tri-Cities League. Not enough
interest a thistime.

EXPANDED SPRING FLING:

National League on Thursday & Friday and the American League on Saturday & Sunday. The date for the
Spring Hing this year will be March 25, 2006. No regular games will be scheduled for Thursday, March
2. George Karras, Ken Skinner Ernie Mudler and Bill Allen will be working on this.

BY LAWSUPDATE:

Bob pessed out current copies of the By-laws for us to go over to see if they needed to be updated. Bob
would like to have recommended changes be brought to the next meeting to be discussed. Jm McGuire
will chair the committee and gppoint others to hep him on this project.

YEARLY CALENDAR OF EVENTS
Dennis Farrar will be working on this.

SCW SOFTBALL CLUB CLOTHING:
Bob mentioned that we need to get Dick Lemoine and Paul Turley involved in this so Bob is going to
hold off on thisuntil he talks to them.

PICTURE DAYS:

Bob Stouthamer reported that February 21 & 23 have been tentatively set, but may conflict with the
photographer’s schedule, so we may have to et the date for March 7 & 9. More on this later and when the
dateis confirmed it will be posted in the newdletter.

PRIORITIZE LONG RANGE PL AN:
Bob Stouthamer mentioned that he would like to continue with this. However, because Dick Lemoine had
left the meeting and was not present, this has been tabled.

ANNUAL BANQUET PLANNING:

Jm McGuire reported that the annua banquet will be on April 20 this year, and he would like to include
door prizes as part of the banquet. Jm is looking a getting in a sports figure to speek at the banquet, if
possible.

This would be congdered community service, therefore the individud would not be pad. dJm has
requested that the board members help him with getting door prizes for the banquet. However Bob
mentioned that Jm can dso go outsde the board to solicit other bdlplayers to get door prizes. Jm will
continue working on getting a caterer for the banquet as wdl as other detalls, and should have another
report at the next meeting.




CORRESPONDENCE:
Bob mentioned there was none at thistime.

MEMBER COMMENTS:

? Cordless Microphone:

Dennis Farrar had a concern about the cordless microphone not being available for weekend games. Bob
mentioned that he is respongble persondly for the safety concerns of this microphone therefore he is
going to keep it in his possesson. However, if anyone needs to use it contact Bob and he will be happy to
accommodate youl.

7? Uniform Replacement Schedule:

Ray Early passed out a schedule with uniform replacement dates to the new board members,

MEETINGS SCHEDULE:

Bob is putting together the 2007 meeting cdendar. January 1, 2007 fdls on the firs Monday. Therefore
Bob was asked by the board to set a January 2007 meeting only to January 8, 2007 if possible.

Bob dso brought up whether to change the generd mesetings to a different month other than February and
October. The next general membership meeting will be February the 20" and the October meeting will be
October 16th.

ADJOURNMENT:
Jm McGuire moved to adjourn the meeting. Seconded by George Karas. Meeting adjourned at
10:20am.

Respectfully submitted,
Dennis Farrar, Secretary



